HIGIT

Leadership Series

AALNA has partnered with HIGN to offer a comprehensive
leadership series to its membership. Created by HIGN,
this series aims to foster leadership skills for nurses
across the healthcare spectrum. The goal is to have more
nurses serve as drivers of quality care for patients
and residents, which ensures positive health outcomes.

Learn more: https://bit.ly/HIGNLeadershipSeries
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Leadership Series

HIGN’s Leadership Series aims to foster leadership skills for nurses across the
healthcare spectrum. The goal is to have more nurses serve as drivers of quality
care for patients and residents, which ensures positive health outcomes.

Courses & Webinars

Strategies for Effective Leadership in Nursing
What is the difference between leadership and management? Learners will explore what
matters most to them and how these values contribute to their leadership style and abilities.

Relational Work: The Core of Leadership
This webinar explores the complex skill of creating, sustaining and effectively managing
relationships, allowing an effective leader to accomplish goals and desired outcomes

Managing in Times of Crisis
Using the coronavirus pandemic as a framework, we explore the critical role of the leader
in managing chaos, complexity and uncertainty.

Creating a Culture of Respect and High Performance
We explore incivility, from rudeness to bullying, its role in creating an unsafe workplace,
and its effects on patient care and organizational resources.

Shared Decision Making

Three important elements are explored: communication, the resident/patient having
self-determination, and staff being empowered to make decisions within their scope
of practice.

Managing Up and Across
Learners will value the importance of looking beyond oneself to appreciate and adapt
to people with different perspectives, priorities, and personalities.

Strategies for Effective Communication in Nursing
This course reviews different communication styles and emphasizes the importance of
good team communication.

Learn more: https://bit.ly/HIGNLeadershipSeries
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