
The evolution of healthcare is driving a reassessment of 
how healthcare providers view and manage risk while 
providing quality care and a safe working environment. 
Direct care professional shortages, increased regulatory 
scrutiny, and the changing needs of patients and 
families, especially in senior living, create new risks and 
opportunities for transformational, sustained changes. 
Assessing organizational risk management and setting 
annual goals for implementing quality and process 
improvements, regulatory compliance, and culture 
changes are the keys to reducing risk during transitions 
in care. This session will address proactive strategies for 
risk mitigation, based on the top 10 areas of risk during 
transitions in care, to enhance and transform our senior 
living culture. 

Learning Objectives
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Understand the proactive strategies for risk 
mitigation based on the top 10 loss risks during 
transitions in care

Identify the impact and opportunity that 
proactive risk management has on the 
enterprise

Implement enterprise plans, incorporating risk 
mitigation strategies into the community 
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Rebecca Adelman is a lawyer, entrepreneur, influencer, and thought leader 
in healthcare, senior living, and risk management. In 2001, after paving the 
way for young women lawyers in Memphis, Tennessee, at traditional law 
firms, she founded Adelman Law Firm and Claims Management. The all-
women firm is a member of the Women’s Business Enterprise National 
Council and Tennessee Certified Women’s Business Enterprise. For over 
30 years, Rebecca has concentrated her practice in healthcare, insurance 
defense, employment, and business litigation. She is also an arbitrator for 
the American Health Lawyers Association. In 2021, she founded Guide 
Path, LLC, an Expectations and Risk Management Certification Program to 
mitigate risk and improve quality of care and regulatory compliance. Guide 
Path, the new standard of excellence for senior living certification, delivers 
a paradigm shift in the way senior living care providers understand, 
establish, and manage resident and family expectations in assisted living 
and skilled nursing communities along the continuum of care.
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